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Governor Visits Policy 
 
 
1.  Purpose of Governors Visit 

 To get to know the school and its staff (teaching and non-teaching). 

 To contribute to the governing body’s monitoring role. 

 To fulfil the governing body’s legal duty “to conduct the school with a view to 

promoting high standards of educational achievement”. (Section 37, the 

School Standards and Framework Act, 1998). 

 To help the governors understand the teaching and learning process. 

 To demonstrate to staff and pupils that governors are interested in what 

goes on in school. 

 To enable individual governors to make informed contributions at governing 

body meetings. 

 To give governors an enhanced sense of identity with their school and the 

people who work in it. 

 Formal visits should have a clear focus, ideally linked to the priorities in the 

School Improvement Plan. 

 Visits may be informal, to contribute to governor knowledge and 

understanding of school life. 

 
2. Governing Body Responsibilities – Formal Visits 

 
“Formal Governor Visits” are those which need to be made on behalf of the 
Governing Body for a specific purpose.  Formal visits should have a clear focus 
ideally linked to the school development plan. 

 
At the first Governing Body meeting of the academic year, the Governing Body 
will: 

 

 Review this Governors Visits Policy; and 

 Consider the number and focus of formal visits for the forthcoming academic 
year as detailed in the SIP. 

 One visit should be arranged between teacher and class governor per half 
term. 

 
3. Individual Governor Responsibilities – Formal Visits 

 
a) The aim of formal visits is for the Governors to gather information for 

themselves and the Governing Body about specific issues. 
 

b) The following guidelines should be observed:- 
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 A mutually convenient time for the visit should be arranged in advance with 
the Headteacher, teacher, etc; 

 Dress should be appropriate; 

 The Governor should only constructively join in with the activities when 
specifically agreed by the teacher in advance; 

 Making notes and generally conveying the impression of being an inspector 
must be avoided; 

 No criticism or interference with the performance of the teacher, even in a 
constructive manner, should occur. 

 A de-briefing session with the Headteacher is strongly advised 

 Governors should produce a brief written report of their visit which should be 
reviewed by the Headteacher prior to circulation and any comments noted in 
writing; 

 The written should be read by the member of staff who will add their own 
comments.  

 The report will finally be read by the Headteacher before being filed. 
 

4. Informal Visits 
 

 Governors may make informal visits in a more personal capacity on a more 
frequent basis and without a specific purpose delegated from the Governing 
Body.  This should only occur with the knowledge and approval of the 
Headteacher.  Such visits add to individual governors’ knowledge and 
understanding of the school and can strengthen relationships and foster 
trust and respect between Governors and the staff. 
 

 Informal visits can take many forms, for example, attending a play, concert 
or sports day; helping on school trips; listening to pupils reading aloud or 
running a stall at the school fair.  They should be seen as a valuable 
complement to formal visits – not an alternative. 

 
         
         

 


